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With special reference to
Maharaja Agrasen Technical Education
Society
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Under
CSR Initiatives by KRBL Ltd.
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KRBL LIMITED CSR PROJECT 2021-22

Hackground

KRBL Limited (KRBL) assigned the Impact Assessment Study of CSR
project completed by Maharaja Agrasen Technical Educational Society
(MALTS) during FY 2021-22 to us, in which KRBL was a contributor,
KRBL being a responsible corporate citizen and being committed to the
cause of working for the society and providing multiple benefits to the
ones in need has always worked in the direction of Societal Development
through various CSR Projects while also complying with Section 135 of
the Companies Act, 2013.

During the Financial Year 2021-22, KRBL took a vision of working
towards providing education to the young minds who are capable of
becoming successful if provided with the right opportunity to create a
major social impact. In furtherance of the same, KRBL while working
towards the promotion of education, including special education and
enhancing vocation skills especially among children and young minds has
worked towards creating a sustainable impact being a Model of
Excellence in meeting its commitment.

KRBL supports projects that create empowered individuals and
communities through sustainable, social and economic development. The
initiatives that have been taken by KRBL have further strengthened the
image of the corporation as a socially responsible Corporate Citizen.
Corporation has been very successful in bringing positive impact in the
lives of the most vulnerable and marginalized sections of society such as
children with special needs, socially disadvantaged groups and
~uncmployed youths among others.

The present Impacl Assessment Study was undertaken with following
major objectives:

¢ To undertake an assessment of the projects in terms of their

relevance, focus area, and contribution to the welfare/

development of the beneficiaries;

To gauge the relevance and effectiveness of the project strategies

and approaches to fulfil the project objectives;

= To assess lhe performance of the project in terms of the
effectiveness and efficiency of the expected outputs;

¢ To assess the Impact of the project activities on the beneficiaries;

« To ascertain the sustainability of the project after its completion,
wherever applicable;

= To give recommendations for future CSR projects of similar nature.
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The scope of Impact assessment study of the CSR Project includes
achieving the above-mentioned objectives as applicable for the said CSR
Project. Both qualitative and quantitative methods of data collection were
used in the evaluation. Interviews, Group Discussions and Observations
were used for data collection besides the review of the documents.
Comprehensive data pertaining to the CSR project for providing services
and infrastructure was provided by the KRBL. Primary data was collected
from the beneficiaries of the said CSR Project, the general public of the
project area and concerned project stakeholders. The information is
supplemented with other secondary data relevant to the study.
Secondary sources like records and reports provided by KRBL,
documents maintained by the respective beneficiaries of the project and

- other policy related documents from various sources were referred as
part of this study.

Keeping in mind the objectives of the study, the scope of work prescribed
for evaluating the project’s impact was carried for identifying qualitative
and guantitative changes in the lives of beneficiaries and overall social
development. The evaluation was conducted upon considering the need,
Memorandums of Understanding (MoU) between MATES and KRBL and
performance of project on various aspects prescribed in the rationale of
the work.

The present impact assessment included a comprehensive study on the
impacl on individual beneficiaries and the community as a whole. The
study also aimed to get clarity on the objective and relevance of the
project which included pre-planned site visits by the assessment team.

This summary has been prepared based on the impact evaluation
“undertaken by the assessment team for the project, highlighting the
major accomplishments of the project. This summary provides a
consolidated analysis and feedback provided by beneficiaries and other
stakeholders. The brief project summary has been given here under:

Project :  Construction of a Civil
Structure,building at Maharaja Agrasen
Institute of Technology

iocation :  New Delhi

implementing : Maharaja Agrasen Technical Educational
Agency Society

Outlay : Rs. 1 Crore

Observations : The project has resulted in an increase in the

student enrolment and ensured availability
of good educational infrastructure to
students.
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Summary:

Maharaja Agrasen Technical Educational Society (MAETS), which is a
selfless service organization in the field of higher education, has been
running Maharaja Agrasen Institute of Technology, an educational
institution imparting higher education with the motive of providing
quality and value based education. MAETS aimed at constructing a
class room building at Maharaja Agrasen Institute of Technology,
New Delhi, which is now being utilized in promotion of education,
including special education and enhancing vocation skills especially
among children and young minds i.e. the activities specified under
the Schedule-VII of the Companies Act, 2013. The project for
providing infrastructural help to the educational institution should be
continued in the future as well. It is recommended that for the
strengthening of the project more required facilities should be provided,
as and when required.

The CSR initiative of Maharaja Agrasen Technical Education Society has
given a new look to the Maharaja Agrasen Institute of Technology by
upgrading the Classrooms, equipping them with all necessary facilities,
Boards, toilets, septic tanks, water tanks, pathways, boundary walls,
alternative power system etc. Teachers and students are now in a better
posilion to have continued personal as well as professional growth along
wilh the hygienic conditions and education friendly atmosphere.

The new infrastructure facility is catering to the needs of approx. 300
engineering students across the country and is ultimately helping in
building the nation. The new has been facilitated with a good campus
with new classrooms equipped with all facilities like hygienic civil
‘structure, new [furniture and laboratories to make their conceptual
understanding beller through experiments. The feeling of contentment
among the benefliciaries and other stakeholders for having newly built
classrooms, laboratories and other facilities for them.
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